
EAST HEMPFIELD TOWNSHIP  

BOARD OF SUPERVISORS MINUTES - SPECIAL MEETING  

 

DATE AND TIME: July 13, 2022     2:30 p.m. 

 

ATTENDANCE: Board Members: H. Scott Russell  Thomas Bennett 

                                    G. Edward LeFevre     Scott Wiglesworth 

 Andrew Weaver 

 

   Manager:     Cindy A. Schweitzer 

   Assistant Manager:    Diane Garber  

 Director of Finance:    Joseph A. Robinson  

 Staff Accountant:    Jeanna Johnson  

Director of Public Works:   Perry T. Madonna 

Police Lieutenant:    Christopher Chase 

Golf General Manager:   James W. Micilcavage 

        

A special meeting was called to order by Chairman Wiglesworth.  The purpose of the meeting was to 

review mid-year financials, capital project spreadsheet, cash flow analysis, use of American Rescue 

Plan funds and any other business which would lawfully come before the Board.    

 

• 2022 Midyear Financial review of Budget (thru June) – Mr. Robinson reviewed the mid-year 

summary of the line-item budget.  He noted highlights but indicated nothing out of the ordinary and 

all in line with budget projections. 

 

• Project Spreadsheet – Mrs. Schweitzer and Mr. Robinson explained to the Board the project 

spreadsheet which listed all project that have been discussed by the Board.  The sheet noted those 

funded, in process of seeking funds and those simply noted as a potential future project. This 

spreadsheet was prepared to provide the cash flow analysis.   

 

• Cash Flow analysis – Mr. Robinson reviewed his cash flow analysis spreadsheet and noted this 

spreadsheet concentrates on nine project that have been designated as funded or committed and 

how they will impact cash flow over the next three years.  

 

• American Rescue Plan funds discussion:  

The agenda included the following summary of the use of ARPA funds. 

ARPA funding:  ½ received in June/2021   $1,292,717 

      ½ to be received in July/2022     $1,292,717 

   Spent to date:       $   101,485 

      ARPA Funds Balance      $2,483,949 

o The Township is required to file an annual report to the State explaining how we have 

used ARPA funds.  Our first report was filed in April/2022 and reported the $101,485 

spent to date. 

o The final rule issued by the US Treasury in early 2022 provided for a standard allowance 

(up to $10 million) which allows recipients to use funds for government services. 

Government Services generally includes any service traditionally provided by a 

government.  There are three exclusions:  reduction in millage rate, contributions to a 

pension fund, and replenishment of ‘rainy day’ fund or payments of debt service.  

o Funds need to be obligated on or before December 31, 2024 and expended by December 

31, 2026. 

Discussion of the Board was held which included the significant need for funds in connection with the 

Centerville Road widening project but it was noted that other agencies have an interest in securing 

some of these funds for their organization.   
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Mr. Russel pointed out that approximately 10 years ago the Township began focusing on the primary 

responsibilities of a municipality, listing roads and safety as top priorities.  

Hempfield Youth Association representatives were present and expressed their need and desire of 

support from the Township for their growing baseball organization.  They are in need of more fields.  

They had previously made a presentation to the Park and Recreation Group and expressed interest in 

developing Township land.  The Sod Farm (Nolt/Church Streets) was mentioned as a possible site.  The 

Park and Recreation group will meet with the group to further explore use of the 50-acre sod farm. 

 

Hempfield Water Authority – Steve Gohn also discussed their continued need to improve the public 

water system and also have a strong need for ARPA funding for their capital projects.    

  

Public Comment – none 

Adjournment: 

By unanimous consent of the Board, the meeting was adjourned at 4:20 p.m. 

 

 

Respectfully submitted,      _____________________________________ 

    Cindy A. Schweitzer, Manager/Secretary  


